
© 1993-2017 Scrum.org, All Rights Reserved

by Scrum.org ɀImproving the Profession of Software Delivery

What every Scrum Teams need to know 
about Kanban

Steve Porter
Team Member Scrum.org
Steve.Portert@scrum.org
@steveVRporter

Please open your browser toΧ

http:// etc.ch/8pWg

mailto:Dave.West@scrum.org


© 1993-2017 Scrum.org, All Rights Reserved

About Me

ÅScrum.orgTeam Member

ÅProfessional Scrum Trainer

ÅProfessional Series Manager

ÅNexus Framework Contributor
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ÅAccredited Kanban Trainer

ÅKanban Coaching Professional

ÅFounding Board Member of LKU
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Survey
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http:// etc.ch/8pWg
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Scrum
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ÅStrength: Optimized for value 
delivery; well defined

ÅWeakness: mini-waterfall
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Kanban
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ÅStrength: Optimized for flow

ÅWeakness: No rules; deferred 
value delivery
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Daniel Vacanti

ÅHelped to create the Kanban 
Method

ÅKanban trainer and coach

ÅAuthor of two books on flow 
metrics, predictability, and 
forecasting.
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www.actionableagile.com
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!ÓÓÕÍÐÔÉÏÎÓ ÆÏÒ ÔÏÄÁÙȭÓ ÔÁÌË

1.9ÏÕȭÒÅ ÄÏÉÎÇ 3ÃÒÕÍ

2.You have a clearly defined workflow
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Kanban Core Practices

1. Visualize

2. Limit Work-in-Progress

3. Actively Manage Items in Progress

4. Make Policies Explicit

5. Improve Collaboratively
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1. Visualize

ÅVisualization of work items

ÅVisualization of workflow

ÅVisualization of how Work In 
Progress is limited

ÅVisualization of a Service Level 
Expectation (SLE)

ÅVisualization of process policies
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1. Visualize - Simple
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1. Visualize ɀNot so simple
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2. Work in Progress

ÅThe Sprint itself limits WIP

ÅWIP limit can apply to a column, a set of columns or the entire workflow 

ÅImplements a pull system

Å! 7)0 ÌÉÍÉÔ ÔÈÁÔ ÄÏÅÓÎȭÔ ÁÃÔÕÁÌÌÙ ÌÉÍÉÔ 7)0 ÉÓ ÎÏÔ Á 7)0 ÌÉÍÉÔ
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3. Actively Manage Items in Progress

ÅResponding quickly to blocked items

ÅMaking sure that items are only pulled into a process at about the same rate 
that items are leaving a process

Å%ÎÓÕÒÉÎÇ ÉÔÅÍÓ ÄÏÎȭÔ ÁÇÅ ÕÎÎÅÃÅÓÓÁÒÉÌÙ ÁÎÄ ÁÒÅ ÃÏÍÐÌÅÔÅÄ ÁÃÃÏÒÄÉÎÇ ÁÎ 
established Service Level Expectation (SLE)

ÅUnclogging work that piles up in a column or columns

ÅEtc
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Some Examples
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3. Actively Manage Items in Progress- Required Metrics

ÅTo actively manage work in progress 
you must track when work begins 
and when work begins and when 
work is done.

ÅCycle Time: The elapsed time 
between when works starts and 
when work finishes.

ÅWork item age: The time between 
when works starts and the current 
time.

ÅThroughput: The total number of 
items of items finished per unit of 
time.
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Service Level Expectations

ÅA forecast for how long an item 
should flow through the workflow.

ÅTwo portions:
» A probability

» A range

ÅEg: 96% of all items complete in 14 
days or less

ÅAt a minimum, your Sprint length 
should define your range.
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