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Scrum

The Scrum Guide™
SCRUM FRAMEWORK

A Strength: Optimized for value
C‘E delivery;well defined
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AWeakness miniwaterfall



Kanban

' Astrength: Optimized fofflow

«= AWeakness: Noules deferred 3
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Daniel Vacanti

AHelped to create the Kanban
Method

AKanban trainer and coach

AAuthor of two books on flow
metrics, predictability, and
forecasting.

www.actionableagile.com
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2.You have a clearly defined workflow
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Kanban Core Practices

1.
2.
3.
4.
D.
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Visualize

Limit Work-Iin-Progress

Actively Manage ltems In Progress

Make Policies Explicit

ImproveCollaboratively
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1. Visualize

AVisualization of work items
AVisualization of workflow

in progress
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1. Visualize- Simple

Sprint Backlog (Not Started)

Itern 1
Itemn 2

Item 3

Add a card...

(@ Scrum.org

Doing

ltem 4

Add a card...

Done (as per DoD)

Item 5

Add a card...
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1. Visualizez Not so simple

Add a card...

(O Scrum.org © 1993-2017 Scrum.org, All Rights Reserved 11



2. Workin Progress

AThe Sprint itself limits WIP
AWIP limit can apply to a column, a set of columns or the entire workflow

Almplements a pull system
Al " 7)0 1T EIEO OEAO AiI AOiT 60 AAOOAI I

(\{) Scrum.org © 1993-2017 Scrum .org, All Rights Reserved



3. Actively Manage Items inProgress

Some Examples

AResponding quickly to blocked items

AMaking sure that items are only pulled into a process at about the same ra
that items are leaving a process

A%l OOOET ¢ EOAI O Ai160 ACA OIT AAAOO
established Service Level Expectation (SLE)
AUnclogging work that piles up in a column or columns

AEtc
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3. Actively Manage Items inProgress- RequiredMetrics

ATo actively manage work in progress
you must track when work begins
and when work begins and when
work Is done.

ACycle Time: The elapsed time
between when works starts and
when work finishes.

AWork item age: The time between
when works starts and the current
time.

\— AThroughput: The total number of
items of items finished per unit of
time.
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Service Level Expectations
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AA forecast for how long an item
should flow through the workflow.

ATwo portions:
» A probability
» A range

AEg 96% of all items complete in 14
days orless

AAt a minimum, youiSprint length
should define your range.
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